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AGENDA
YEAR IN REVIEW

TREASURER’S REPORT

Q & A 

INTRODUCTIONS 



Whether you are religious or secular;
practicing or not; newly Jewish or identify

as Jewish; however you Jew, the WRJCC
welcomes you.

The WRJCC‘s primary function is to
connect the Jewish community within the

Region. 

Our mission is to promote and develop
social and cultural activities and to

increase our outreach and awareness in
the Waterloo Region to the greater

community as a whole. 
​

The operation is 100% based on
volunteers, who contribute thousands of

hours of their time. 



RAVIT LECHTER AUGUST ADELMANAMIT HOCHMAN

Chair SecretaryTreasurer

WHO WE ARE



Achievements
INCORPORATED AS A 

NOT-FOR-PROFIT

APPLIED FOR AND RECEIVED
REGION OF WATERLOO’S

UPSTREAM GRANT

FORMED A BOARD OF DIRECTORS

HAVE A LARGE SOCIAL MEDIA
PRESENCE

 monthly community gatherings 

collaborative events within the
community

collaborative events outside the
community 

Amazing volunteers 

Committed leadership

Highlights
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THANK YOU to all our volunteers,
past and present! 

V
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Why is Jewish Community important to you? G
rand (re)O

pening
R

esponses

BelongingInclusion

Connection
Mutual

Support

Acceptance

Jewish Pride

SocializingCelebrating
Traditions



Sense of
BelongingInclusive

Connection
Supportive

Non
Judgemental

Contibute to Jewish identity

UnifyingFun/Social

G
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What would you like your Jewish Community to be like?
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What are the Barriers to people attending events and activities?

language barriers

feeling unwelcome/
not knowing anyone

who is WRJCC? /what events?

kids events only? 

religious? 

feeling  unsafe

costs

scheduling

few events

apathy



How to overcome barriers? G
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events/ice breaker
activities

advertise events on
social media

encourage word of
mouth  advertising

tell people of 
security presence 

create welcome
committee 

time of day options

pay what you can

different age group
activities



What interest you? How would you like to get involved? What
would you attend? What would you help organize?

 Newcomer 
information Kit

Willingness to pay: 
$ 20 for non-food event       $80         $100 for family of 4        Charge nominal fee for events.     
                     Cost relative to time and activity            Willing to pay for food and venue cost

G
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Adult events/
Kids events 

Dinners, food  lectures/classes sports:

Jewish movie night

Musicians/
entertainment

Board game Holiday 
celebration

Book club

Community garden
Tikkun Olam events
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What can we do better?

Multiple events

Advertise and communicate on Social Media, newsletter, shuls, 

Regular meetups

Trying to be inclusive, too crazy, too noisy, unsupervised activities for kids. 

Difficult to circulate and meet new people at big events, too noisy

More targeted activities and groups

Targeted campaigns on FB

Stop the loop paying for event -people show up and get value- need money to pay for event

Have an internet site with babysitters/ small businesses

Update information on fairs and events in the area
KW Job searching site

Need emails to find out about events rather than FB
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What are we doing right?

Enthusiasm, doing a great job/Doing phenomenal job, community feels much closer KOL
HAKAVOD

Multiple events/Variety of events

Central meeting places

Easy parking

Good food

Entertainment

 Support/Very welcoming

Having security at events

Bringing people together

Large community events/ celebration without agenda
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“The WRJCC has helped me find community as a
new person in Waterloo Region, especially during
a time when we've all been hurting post-Oct 7 and

needing to surround ourselves with people who
get it. You introduced me to ... and a friendship

blossomed - we became instant friends, and thus I
found meaningful community. We even have a

small group that we do regular Shabbat dinners
with, which is so nice. I've never really had a Jewish

friend group, so l am very grateful to have found
one here. Thank you for giving me a hug on that

sad day at City Hall, introducing yourself, and
welcoming me into the community with open

arms. You are amazing!”
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“To me, WRJCC represents a very important
community voice and gathering place for our Jewish

people who wish to have Jewish social events and
Jewish cultural events/invitations regularly
throughout the year - so that no one in our

community feels alone and isolated. United together
makes us laugh and enjoy all the great things about
being Jewish in our community.Thank you so much

for this labour of love, Ravit. The WRJCC is a
valuable opportunity to join together in strength and
pride and and it is vital for our community, especially
at this time of rising polarization and hatred of Jews
and of Israel. Keep up the great work being there for

our Jewish community.”
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“It takes 4 Jews to
change a light bulb

but an amazing one
to pull off a joyful

and fun event.” 

Ravit⁨@ KW בוקר טוב ותודה רבה“
Lechter⁩ ושאר המארגנים אתם
אלופים!!!  ממש כייף לראות את

הקהילה/משפחה ברגעים כאלו.
מאחל לכולנו עוד כאלה��️❤��”

“תודה רבה לכל מי שלקח חלק
להפקת האירוע היה מקסים
נעים וטעים �� שנמשיך

להיפגש ולחגוג ולייצר קהילה
מדהימה ומיוחדת יחד ��”

“We love the kids programming
and holiday events!

It's so special for our kids to get
together with other Jewish kids

to share in some fun. Great
work,

WRJCC & team! 💗”

“My family and I moved to Waterloo last year.
As newcomers, the WRJCC has been

instrumental in creating a sense of
community for us. Through its activities, we

connected with like-minded people and were
able to share some of the beautiful traditions
of Judaic culture with our daughters. I would

like to take this opportunity to thank the
WRJCC and its organizers for the amazing

job they are doing.”

תודה לכולם, היה
ממש מושקע וכיף.
לעד הרבה אירוים

.כאלו
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Future P
lans

grow the Board, 
apply for charitable status, 

library cart
game nights

junite 20s, 30s, 40s
return of book club

and more... 🙂 




